APPENDIX 4 — RISK REGISTERS FOR PROJECTS WITH MAJOR BUDGETARY IMPLICATIONS.
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ASSISTIVE TECHNOLOGY PROJECT (AC = Angie Carter - Strategic Development Manager)
) . Evaluation Model
03/05/10 AC Failure to realise revenue savings 4 5 20 2 5 10 | Current financial under development AC 30/06/10 Open
monitoring (NHS Wirral)
arrangements
03/05/10 | AC | Failure to recruit to key posts 2 5 10 2 5 10 | Interim secondment Open
from NHS Wirral
03/05/10 | AC | Health and safety of equipment used 1 5 5 1 5 5 | Contract with Review contract AC 30/06/10 Open
service provider
(Eldercare)
03/05/10 AC Key staff remain in post 2 5 10 2 5 10 . Open
Monitor
AT does not become universal offer as
03/05/10 AC part of SDA 1 5 5 1 5 5 Monitor Open
MARKET MANAGEMENT PROJECT (MF = Mike Fowler — Head of Finance & Performance Branch)
1. Engage .with other
DASS project
Failure to realise revenue savings due ) . managers 1. 30/06/10
2/6/2010 MF to Double counting savings in 4 5 20 2 5 10 | Current financial MF Open
overlapping projects monitoring 2. Develop and use 2. 30/06/10
arrangements suitable financial
monitoring.
80% of providers
are engaged in co-
i itigati iti roduction of
2/6/2010 | mF | Riskofliigationunderthe Competition | 4 | 5 | 20 | 2 | 5 | 10 | hamework Take legal advice MF Ongoing Open
agreement
Legal advisor on
steering group
Failure to realise revenue savings due
2/6/2010 MF to providers being unwilling to contract 4 5 20 4 5 20 ) Open
Market influence

with the council.
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Gross Scores Net Scores
Failure to realise revenue savings due 1. Marketing & 1 ondoi
; awareness . Ongoing
2/6/2010 MF to pe_qple with a personal bL_Jdget not 5 20 2 5 10 MF Open
requiring the extended services from 2. Framework 2.31/12/10
residential homes. agreement
DASS Strategic
Failure to realise revenue savings due Leadership Team Report anv issues to
2/6/10 MF to lack of sufficient capacity to deliver 5 20 2 5 10 | (SLT)toallocate D y MF Ongoing Open
project appropriate DASS SLT
' resources and
support training
programmes.
DASS Strategic
Leadership Team
(SLT) to allocate
appropriate Project manager to
Failure to deliver the objectives because resources gn_d ensure that the
2/6/10 MF of the absence of key team or steering 5 20 2 5 10 support training corporate project MF Ongoing Open
programmes. management
group members framework is bein
The use of the adhered to 9
corporate project ’
management
framework and
supporting
documents.
PEOPLE WITH LEARNING DISABILITIES PROJECT (PT = Peter Tomlin — Principal Manager - Access & Assessment Branch)
Failure to realise revenue savings due
to accounting issues such as: 1. Create a Council
®  Lack of precision in Current financial Savings Group
understanding current funding monitoring .
arrangements between Council & arrangements 2D.AESnSg’;1age' 'Wt'th other 1.30/06710
2/6/10 PT NHS. 5 [ 20| 2 5 | 10 _ . projec PT 2. 30/06/10 Open
) . Joint Savings managers
®  Double counting savings in Group established 3. 30/06/10

overlapping projects

® A sshift in funding, grants or
benefits

for the Partnership

3. Develop and use
suitable financial
models.
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Gross Scores Net Scores
1. Suitable
Failure to realise revenue savings due communication plan 1. 30/06/10
2/6/10 PT to lack of political, corporate, 4 5 20 5 10 | Approval of the ‘ PT _ Open
management & staff engagement SCP 2. Report any issues 2. Ongoing
to SCPB
1. Suitable
communication plan
Failure to realise revenue savings ] ] 1. 30/06/10
2/6/10 PT because of overlap with Wirral NHS 4 5 20 5 10 | DASS ) 2. Define the project PT Open
summit projects Transformation parameters as part of 2. Ongoing
Board the PID and ongoing
project controls.
1. Suitable project
Failure to realise revenue savings plan 1. 30/06/10
2/6/10 PT because of delivery timetable is not 4 5 | 20 5 | 10 | DASS _ PT Open
achievable for 2011/12 Transformation 2. Initial Financial 2. 30/06/10
Board Assessment
1. Suitable
Highlight reports to communication plan
. . . . 1. 30/06/10
Failure to realise revenue savings due SCPB 2. Report any issues
2/6/10 PT to public misinterpretation of the project 4 5 20 5 10 to SCPB PT 2. Ongoing Open
impact, objectives and benefits Press and
» 00 ’ Communications 3. Stakeholders 3. Ongoing
represented at engaged &
SCPB represented in project
Failure to realise revenue savings due
2/6/10 PT to providers being unwilling to reduce 4 5 20 5 20 | Ability to terminate Open
unit costs of placements. contracts
DASS Strategic
Leadership Team
(SLT) to allocate 1. Suitable training
Failure to realise revenue savings due appropriate plan 1. 30/06/10
2/6/10 PT to lack of capacity and/or appropriate 4 5 20 5 10 resources and PT Open
skills support training 2. Report any issues 2. Ongoing
programmes. to DASS SLT
Dedicated training
resources within
DASS

PROCUREMENT PROJECT (RW — Ray Williams - Corporate Procurement Manager)
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Gross Scores Net Scores
1. Specific contract re-
let financial appraisal
; ; ; ) . L ) 1. 30/06/10
2/6/10 RW Falll:redto rslallse ret\_/enuT savr:ngs due [, 5 | 20| 2 5 | 10 [ Current financial monitoring & reporting RW Amber
o double-counting elsewhere. monitoring (Yr1&2) 2.24/08/10
arrangements
2. Year 3 & 4.
1. Suitable
communication plan
i i ; 2. Establish 1. 30/06/10
Failure to realise revenue savings due Approval of the Procurement
2/6/10 RW to lack of political, corporate, 4 5 20 2 5 10 | scp RW 2.20/07/10 Amber
Programme Board.
management & staff engagement 3. Ongoi
3. Report any - =ngoing
indiscipline as issues
to SCPB
RE-PROVISION OF IN-HOUSE SERVICES PROJECT (JR = Jenny Ricketts — Head of Service - Direct Locality Support Services)
Agreement in
principle November
2009 Cabinet
Agreed as part of gll_la_/tgggspproved by
2/6/10 JR |Pro|ieﬁ‘t doesbnot deliver |savmgs due to 2 5 10 1 5 5 thhe strategic JR Ongoing Open
ack of member approva change programme | capinet reports
COMT approval in | Seeking approval
place
SLT/Transformation
Board approval
Proiect d t deli . due t Consultation c icat g
2/6/10 JR roject does not deliver savings due to 4 5 20 3 5 15 | process undertaken ommunications an JR Ongoing Open
adverse reaction from service users August-November marketing plan
2009
Consultation
process undertaken
August-November
2/6/10 JR Project does not deliver savings due to 5 5 25 3 5 15 2009 Communications and JR Ongoing Open

adverse reaction by staff

Regular JCC to
keep staff
representatives
updated.

marketing plan
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Gross Scores Net Scores
Project does not deliver savings Seek advice from
2/6/10 JR | because the homes cannot be disposed 3 3 3 3 | Supply & demand A JR Ongoing Open
of for property sset manager
Project does not deliver savings due to General support Specific research to
2/6/10 JR non-identification of all associated costs 5 20 5 5 from finance develop a robust JR Ongoing Open
of de-commissioning services section financial model
Feasibility study Ens_uring su_fficien_t
seeking best bL_JSl_ness skills exist
Project does not deliver savings due to practice undertaken | Within the company
2/6/10 JR commercial failure of the Local Authority 5 10 5 5 JR Ongoing Open
Trading Company Legal advice
sought Further work on the
feasibility study
Project does not deliver savings due to Curlreqt market .
the inability of the market to respond to analysis suggests . .
2/6/10 JR the needs)(/)f Service users thusp 5 10 5 5 capacity is Further market testing JR Ongoing Open
prohibiting closure of services available within the
independent sector
Specific research to
develop a robust
financial model
Project does not deliver full savings as General support
2/6/10 JR these have been attributed to other 5 25 5 20 from finance JR Ongoing Open
transformation project (double counting) section Robust integrated
project planning for all
related projects within
DASS
Wirral Health
representation on
SLT
Project does not deliver full savings as NHS summit
2/6/10 JR some work streams are dependent on 5 15 5 5 Communication plan JR Ongoing Open
partner activity and requires sign up. Wider
representation on
DASS
Transformation
Board
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Gross Scores Net Scores
Request made for
sufficient resources to
Project does not deliver savings due to Extra capacity manage the project
2/6/10 JR the capacity to deliver the project as 5 5 25 3 5 15 being sought from (£100Kk) JR 22/06/10 Open
well as day-to-day operations. reform Unit
Temporary assistance
from Assurance team
LOOKED AFTER CHILDREN PROJECT (JH — Julia Hassall - Head of Branch - Children's Social Care)
Failure to realise revenue savings due
2/6/10 JH to increase in demand for children’s 4 5 20 4 5 20 Open
social services.
Failure to realise revenue savings due 1. Suitable
2/6/10 JH to a lack of political, corporate, 4 5 20 2 5 10 | Approval of the communication plan JH 1. 30/6/10 Open
management & staff engagement SCP
Part of the current 1. Identify potential
Failure to realise revenue savings due workplan problems as part of
2/6/10 JH to lack of dedicated capacity to run the 4 5 20 2 5 10 the initial project JH 1. 30/6/10 Open
project. Delivery planning and refer to
mechanisms SCPB.
already in place
TRANSPORT REVIEW (JR = Jenny Ricketts — Head of Service - Direct Locality Support Services)
Cabinet approval
Agreed as part of
the strategic
. . . change programme | Cabinet reports
2/6/10 JR IF;::olie;ftric;(;qsbr;(r)tadellr\éiralsawngs due to 2 5 10 1 5 5 . advising on progress JR Ongoing Open
pp COMT approval in and issues
place
SLT/Transformation
Board approved
PID
Review feedback and
Project does not deliver savings or o revise
2/6/10 JR service due to adverse reaction from 3 5 15 2 5 10 Communlcgtlons communications and JR Ongoing Open
service users to proposals and marketing plan. | marketing plan or take
corrective action
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Gross Scores Net Scores
Communlca_tlons Review feedback and
. . . and marketing plan .
Project does not deliver savings or revise
2/6/10 JR service due to adverse reaction by staff 5 15 5 5 Regular JCC to communications and JR Ongoing Open
to proposals keep staff marketing plan or take
representatives corrective action
updated.
Review feedback and
revise
communications and
marketing plan or take
Meetings with corrective action
Project does not deliver savings or providers
2/6/10 JR service due to adverse reaction of 5 25 5 15 JR Ongoing Open
providers to proposals Procurement Evaluate tender
processes ensure responses
open competition
Seek advice from
Procurement
Ensuring sufficient
business skills exist
within the team
Project does not deliver savings or Business Planning, Specific research to
2/6/10 JR service due to proposals being 5 25 5 5 Gateway processes dgvelo robust JR Ongoing Open
inappropriate or unworkable. and governance P
structure proposals
Support from other
departments
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Gross Scores

Net Scores

Project does not deliver savings or

Cabinet
engagement

Agreed as part of
the strategic

Assess impact of
policy change

Monitoring changes

2/6/10 JR service due to policy changes reducing 4 5 20 3 5 15 | change programme JR Ongoing Open
demand. .
COMT approval in e .
Sensitivity testing
place
SLT/Transformation
Board approval Flexible planning
Evaluate tender
Procurement responses
Project does not deliver savings or processes to
2/6/10 JR | service due to the inability of providers 3 5 15 1 5 5 | include clear JR Ongoing Open
to provide contingency plans. specification for )
planned Seek advice from
contingencies Procurement
Specific research to
develop a robust
financial model
Project does not deli\_/er full savings as General support _
2/6/10 JR these have been attributed to other 5 5 25 4 5 20 | from finance JR Ongoing Open
transformation project (double counting) section Robust integrated
project planning for all
related projects within
DASS
Project does not deliver savings due to Project managed Temporary assistance
2/6/10 JR | the capacity to deliver the project as 5 5 25 2 5 10 | by the operational frompAss:}i{ance toarm JR Ongoing Open
well as day-to-day operations. staff delivering the
service.
BENEFITS REVIEW PROJECT (MJF — Malcolm Flanagan - Head of Service - Benefits Revenues & Customer Services
Failure to realise revenue savings due DWP have . 1. Ehﬁag\fvg)ta“y 1.30/6110
to the predicted assumption that best experience o wit :
2/6/10 MJF practice used elsewhere will apply to 4 5 20 2 5 10 | successful 2. Apply DWP MJF 220/12/10 Open
Wirral implementation advice and ' ’
elsewhere methodology
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Gross Scores Net Scores
1. Suitable
communication plan 1.30/6/10
Failure to realise revenue savings due 2. Establish project ’
2/6/10 MJF to lack of political, corporate, 4 5 20 5 10 | Approval of the b;)ard proj MJF 2.30/6/10 Open
management and staff engagement SCP 3 Onao
3. Report any issues - =ngoing
to DOF
DWP have
experience of
Failure to realise service improvement isr;j;f:nswj#tlation 1. E'_"Eag\?vt;ta”y 1271410
due to the predicted assumption that witl :
2/6/10 MIF 1 pest practice used elsewhere will apply 4 5 20 o 10 | elsewhere 2. Apply DWP MJF 2.20/12/10 Open
to Wirral Customer advice and ’
satisfaction methodology
intelligence
gathering
. . . Performance
Failure to realise savings due to measurement
2/6/10 MJF unexpected caseload increase ( 3 5 15 5 15 systems Open
ongoing recessionary impact) Y
Trend analysis
1. Staff awareness
workshops and TU
consultation
Divisional team 2. Key selection of
Cultural and organisational fears and briefing process, project team 1.29/7/10.
2/6/10 MJF barriers about change 4 5 20 5 10 | management members, include MJF 2 Ongoin Open
meetings , TU operational staff, - —ngoing
briefings consistent and
comprehensive
communication
throughout project.
Excellence of DWP’s
Organisation and individuals not able to A ) proven
cope with the demands of the new way ppro_prla_te ] techniques/processes. .
2/6/10 MJF of working and the speed of 2 5 10 5 5 organisational skills Training. MJF Ongoing Open
developments and resource
Robust testing
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Gross Scores Net Scores
Ongoing service delivery demands/ ) ] IZ lsstfgssiv?;sg?(;?:ct
2/6/10 MJF requirements may impact on the 5 10 3 5 15 | Project planis sponsor/ divisianaI MJF Ongoing Open
progress of the project regularly monitored ogerational managers
CYPD MANAGEMENT REVIEW (DA = David Armstrong — Head of Branch Planning and Resources, AR — Andrew Roberts - Principal Manager-Finance in Planning and Resources )
Failure to realise revenue savings due 1. Initial validation of
to not establishing the baseline staffing o the savings set out in
2610 DA establishment, revenue and grant 5 20 2 5 10 Existing budgetary | 16 scp. AR 1.30/06/10 Open
funding arrangements: Or capture all arrangements o 2.01/08/10 P
relevant savings such as car allowances 2. Validation of the
& subsistence baseline
1. Suitable
communication plan
Failure to realise revenue savings due Approval of the %aing’ssimgict the 1. 3006710
2/6/10 DA to not lack of political, corporate, 5 20 2 5 10 | scp brancﬁ reviews DA 2. 31/08/10 Open
management & staff engagement ’ 3. 2311110
3. SCPB approval of ’
the final
implementation plan.
1. Identification of
Failure to realise revenue savings due Existing HR polici potential
2/6/10 DA A L 5 20 2 5 10 | EXisting AR policies | jmprovements to HR DA 1. 30/06/10 Open
to unsupportive HR policies including the 2010 policies as part of the
EVR experiences initial project planning.
1. Identify potential
Failure to realise revenue savings due problems as part of
2/6/10 DA to lack of dedicated capacity to run the 5 20 2 5 10 Part of the current the initial project DA 1. 30/06/10 Open
project. workplan planning and refer to
SCPB.
Failure to evidence revenue savings C t fi ial 1. Specific financial
2/6/10 DA ; 5 20 2 5 10 urrent financia modelling, monitoring AR 1.01/08/10 Open
due to growth of services. monitoring & reporting
arrangements )
1. Minimise delay in
Failure to realise revenue savings in start up 1. 30/06/10
2/6/10 DA 2010/11 due to long lead in resulting in 5 20 2 5 10 Appropriate project ) ] ] AR Open
4 month delivery window. & financial planning 2. P(\jdjlust the financial 2.01/08/10
model.
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Gross Scores Net Scores

1. Specific financial

Failure to realise revenue savings due Current financial . I
2/6/10 DA to double-counting elsewhere. 4 5 20 2 5 10 monitoring gﬁ%s(l)lmg,gmomtormg AR 1. 01/08/10 Open

arrangements

SAR: Office Review (IB = lan Brand Head of Asset Management) Note that the risks of Implementing the review’s approved findings will be detailed as part of planning that part of this project)

Project Start delayed awaiting planning e Develop plan,
3/6/10 B and resources 2 3 6 None allocate staff and B

initiate project

Done Closed

e Engage TU and
HR

o Develop suitable

None HR policies B As required Open

e Design and use
communications
that mitigate
problems

Staff and industrial unrest affecting
3/6/10 B services and project 5 5 25

e  Employ Project
Management
techniques and
skills.

3/6/10 B Inadequate skills and resources to 2 5 10

deliver project None e  Develop clear 1B Done Closed

plans.

. Use proven
experience and
knowledge

. Develop plan,
3/6/10 B ICT not delivered on time 3 3 9 None IB Ongoing Open
. Engage ICT

3/6/10 B Un-coordinatedg\c;tlijogs by DASS and 4 5 20 None Enga%enrgt-gt(gEDASS B Ongoing Open
Revise and report on
3/6/10 B Budgetary impact not as expected 3 5 15 Budget Monitoring finangifaclr;]);g?nig light B Ongoing Open
circumstances
Develop a clear
3/6/10 B Staff and managers resisting open plan 3 3 9 None corporate standard B As required Open

offices and intense occupancy supported by COMT

and Cabinet




